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Project addresses to:

1. The EU Physical Activity Guidelines, precisely guideline No. 10.

2. Lisbon treaty, where EU recognizes social aspects and societal role of sport which covers issues
that directly effects citizens and precisely article No. 165.

3. White Paper on sport and the Pierre de Coubertin action plan (2007), part A.5. Social inclusion in
and through sport

4. Communication from the Commission to the European Parliament, the Council, the European
Economic and Social Committee and the Committee of the Regions: Developing the European
Dimension in Sport, stating that Sport contributes to social cohesion by breaking down social barriers.
Sport can also be a tool to promote social inclusion of minorities and other vulnerable or
disadvantaged groups and contribute towards better understanding among communities, paragraph
2.5. Social inclusion in and through sport.

The overall objective of the project is to encourage social inclusion and equal opportunities in sport
through development of international network of organization active in the field of sport and activities
related to the social inclusion through sports.

Target groups:

-Coaches, trainers, instructors, managers and staff workers of organizations that carry out different
types of sport and physical activities for young people. They will have opportunity to increase their
skill and abilities in management, coaching and leadership of specific social groups (youth, youth at
the risk of social exclusion, people with disabilities).

-young people (age 12-19), who will participate in varios sport and physical activities planned during
the project

Indirect target groups: local population and other organizations that could use the results of the
project, those who will particiapte in dissemination events.

The objective will be reached through:

1. Creation of International network of organizations active in sport and activities related to the social
inclusion through sport.

2. Creation of local Interinstitutional network of organizations operating in the sphere of sport, youth
and social care.

3. Development of the Digital Tool (thereinafter — DT) - innovative and attractive tool accessible on
social networks and promoting sport and social inclusion thought and in sport.

4. Training courses organized to improve the skills of teachers, coaches, trainers and other staff
working with young people to works with young people at social risk. Exchange of good practices,
promotion of an innovative approach (non-formal methods) in the sport sector.

5. Active involvement of young people at social risk and risk of social exclusion into sport activities.

The project will produce the following outputs:

- 1 International training aimed to 10 specialists, actively involved in the work with young people
in the sphere of sport and sport activities (2 per Partner).



- 1 Digital Tool (DT) for social inclusion through sport which will be freely available and adoptable
by other sport organizations. Tool will be available on social media and will consist of :

e comic as a form of dialogue with young people (created together with young people)

e online competition for youth (eg. best poster on the topic of the project, funniest picture, best
expression, quizzes, etc.)

e interactive materials (videos from activities, interactive solve problems tasks)

e city games (e.g.to do particular sport/physical activity in certain place of the city, take picture,
upload to the DT and win prizes, etc.)

- 10 Training events carried out in 5 countries (2 training events per country and 1 event per year).
During these events participants of International training will share their experience and knowledge
gained during the International training.

- 10 Youth Sport Days in 5 countries (2 days per partner, 1 per year).

- 5 videos (one per country) that present the experience gained by each partner from the International
training to the end of the project.

- 5 dissemination events open to the public to present the Project results, DT and video created to
local organizations (1 per project partner)

- 5 communication campaigns for schools, NGO’s, youth associations, local governments, to
present the project, activities implemented, results produced, and to disseminate the materials (photos
/ video) produced during the project.

- 1 agreement on creation of International network of organizations active in the field of sport.
signed

- 5 agreements signed creating local Interinstitutional network of organizations active in the fields
of sport, youth and social care (1 agreement per country)

Schedule of activities:

1. Kick-off meeting in Birzai (LT) on March, 2019 (responsible — Applicant)

2. PMG meeting in Inari.(FI) on October, 2019 (responsible — P5)

3. PMG meeting in Lodz (PL) Inari.(FI) on June, 2020 (responsible — P3)

4. International training in Palermo (IT) on April-May, 2019 (responsible — P4)

5. Local Training events in each participating country (responsible — Applicant, P2, P3, P4, P5):
- in the period May-June, 2019

- in the period March-April, 2020

6. Youth Sport Days in each participating country (responsible — Applicant, P2, P3, P4, P5):

- in the period July-September, 2019

- in the period April — July, 2020



7. Creation, development, testing of Digital Tool in the period of August — December, 2019
(responsible — P3)

8. Creation of videos (one per country) in the period June, 2019 — September, 2020 (responsible —
Applicant, P2, P3, P4, P5). Coordinated by P2

9. Communication campaigns for schools, NGO’s, youth associations, local governments, to present
the project, activities implemented, results produced, and to disseminate the materials (photos / video)
produced during the project in the period December, 2019 — March, 2020 (responsible — Applicant,
P2, P3, P4, P5)

10. Dissemination events open to the public to present the Project results, DT and video created to
local organizations (1 per project partner) in the period of September — December, 2020 (responsible
— Applicant, P2, P3, P4, P5)

11. Creation of International network of organizations active in the field of sport. Agreement is
planned to sign in the period July — September, 2020 (responsible — Applicant)

12. Creation of local Interinstitutional network of organizations active in the fields of sport, youth
and social care. Agreement is planned to sign in the period September — December, 2020 (during the
dissemination events organized in each participating country) (responsible — Applicant, P2, P3, P4,
P5).

13. Monitoring and Evaluation during the whole project lifetime. Overall responsibility — Applicant.
Involved partners P2, P3, P4, P5.



